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Abuse Prevention Policy Statement 

This organization has zero tolerance for abuse and will not tolerate the mistreatment or abuse of residents in its programs. Any mistreatment or abuse by a house manager will result in disciplinary action, up to and including termination. Further, this organization will fully cooperate with law enforcement throughout the investigation and resolution of mistreatment or abuse incidents.

Abuse definitions

Abuse exists when there is endangerment of a resident’s physical or mental health due to injury
by act or omission. Abuse and neglect include the following:
A. Neglect includes failure, refusal, or inability on the part of a caregiver, for reasons other than poverty, to provide necessary care, food, water, clothing, medical or dental care or shelter so as to seriously endanger the physical health of the resident.
B.  Physical Abuse includes physical injury inflicted on a resident by other than accidental means. Physical injury includes, but is not limited to, lacerations, fractured bones, burns, internal injuries, severe or frequent bruising, or great bodily harm.
· Conduct qualifying as Physical Abuse may include, but is not limited to, hitting, spanking, shaking, slapping, unnecessary restraints, pushing, or other forceful physical contact.
C. Verbal Abuse includes language that is degrading or threatening, and includes verbal interactions such as name calling, insults, cursing, derogatory remarks, belittling, and shaming.
D. Sexual Abuse includes a wide spectrum of interactions with residents including rape, certain physical assault, sexual battery, physical sexual contact, sexually explicit or offensive verbal communication, verbal sexual harassment, voyeurism, sexually oriented conversations, sexual intercourse or sexual touching of a resident, sexual exploitation, exposing of genitalia, viewing of sexual activity, or permitting, allowing or encouraging a resident to engage in prostitution.
E. Emotional Abuse includes conduct that reasonably causes harm to a resident’s psychological or intellectual functioning, which is exhibited by emotional damage such as severe anxiety, depression, withdrawal, or aggression. Emotional damage may be demonstrated by substantial and observable changes in behavior, emotional response or learning, which are incompatible with the resident’s age or stage of development. Emotional Abuse includes the following conduct: shaming, humiliation, and cruelty.
Appropriate and Inappropriate Physical Contact

Our organization’s physical contact policy promotes a positive, nurturing environment while protecting residents and managers. Our organization encourages appropriate physical contact with residents and prohibits inappropriate displays of physical contact. Any inappropriate physical contact by mangers towards residents will result in disciplinary action, up to and including termination.

The organization’s policies for appropriate and inappropriate physical interactions include but are not limited to:

	Appropriate Physical Interactions
	Inappropriate Physical Interactions

	Contact initiated by the resident:
such as:
• Side hugs
• Shoulder-to-shoulder or “temple” hugs
• Pats on the shoulder or back
• Handshakes
• High-fives and hand slapping
• Touching hands, shoulders, and arms
• Arms around shoulders

	• Kisses
• Showing affection in isolated areas or while one-on-one
• Lap sitting
• Wrestling
• Piggyback rides
• Tickling
• Any type of massage given by or to a resident
outside of accepted and documented medical treatment.
• Any form of affection that is unwanted by the resident or the manager or volunteer
• Touching bottom, chest, or genital areas that is
outside authorized and documented personal care assistance.



Appropriate and Inappropriate Verbal Interactions

Mangers are prohibited from speaking to residents in a way that is, or could be construed by any observer, as harsh, coercive, threatening, intimidating, shaming, derogatory, demeaning, or humiliating.

Mangers must not initiate sexually oriented conversations with residents. Mangers are not permitted to discuss their own sexual activities with residents.

Our organization’s policies for appropriate and inappropriate verbal interactions include but are not limited to:

	Appropriate Verbal Interactions
	Inappropriate Verbal Interactions

	• Positive reinforcement
• Appropriate jokes
• Encouragement
• Praise
• Strength-based conversations

	• Name-calling
• Discussing sexual encounters or in any way involving residents in the personal problems or issues of managers.
• Secrets
• Cursing
• Off-color or sexual jokes
• Shaming, belittling
• Oversharing personal history
• Derogatory remarks
• Harsh language that may frighten, threaten or humiliate residents.
• Derogatory remarks about the resident or their family.
• Compliments relating to physique or body development.



Policy for Managing One-on-One Interactions Between Managers and Residents:

The purpose of this policy is to ensure the organization clearly communicates expectations for mangers and gives examples of appropriate behavior when authorized one-on-one interactions occur. Mangers will often have one-on-one discussions and interactions with residents, consistent with the nature of a recovery house.  In those situations where one-on-one interactions are authorized, mangers should observe the following guidelines to limit the risk of abuse or false allegations of abuse:

• Avoid physical interactions and/or affection during one-on-one interactions at all cost. If physical interactions occur, ensure appropriate physical and verbal interactions align with this organization’s established policies and are limited to the task at hand. 
• Document and immediately report any unusual incidents, including physical interactions, disclosures of abuse or maltreatment, behavior problems and how they were handled, injuries, or any interactions that might be misinterpreted or that made you uncomfortable.

Policy for Managing Interactions between Managers and Residents Outside the Organization:

Regular program activities, besides normal interactions at the recovery house, include attending outside 12 meetings, religious events, meals, shopping, sports, and exercise.  As such, most, if not all, interactions are part of the program activities. The residents or manger can initiate communication or contact with residents or mangers after they leave or end their program participation to discuss recovery issues, attend 12 step meeting, socialize and the like

Electronic Communication and Social Media Code of Conduct

Electronic Communication and social media present the potential for inappropriate behavior, increased access to vulnerable residents, and privacy violations. Managers, volunteers, and residents participating in this organization’s programs, events, and activities shall adhere to the following Social Media Code of Conduct:
1. Do not engage in behavior or comments that are, or could be construed by any observer to be, harsh, abusive, coercive, threatening, intimidating, shaming, derogatory, demeaning, or humiliating.
2. Do not engage in personal attacks, sexually oriented conversations, or discussions about sexual activity.
3. Be a positive role model by exhibiting professionalism in all interactions; portray an attitude of respect, loyalty, patience, courtesy, tact, and maturity.
4. Only program-related messaging may be communicated electronically between mangers of the organization and residents.
5. Never reveal sensitive or confidential information, including identifiable details or photos of a resident without written consent.
6. Mangers may not post or share inappropriate photos or comments on photos of residents.
7. Do not make pornography in any form available to residents participating in the organization’s programs, events, and activities or assist residents in any way in gaining access to pornography.
8. Mangers may not create web pages on behalf of the organization unless they have prior approval to do so and may not misrepresent their work with the organization or the organization itself.
9. Mangers engaging in social media and online communication become a public figure associated with the organization and are responsible to help protect the organization and its residents. Always act in a professional and constructive manner and use sound judgement before posting or sharing content.
[bookmark: _Hlk200444251]Policy Governing Mandatory Reporting Requirements for Managers 
All mangers must follow state specific mandatory reporting requirements. Mangers must be trained to know and understand their legal and ethical obligation to recognize and report suspicions of mistreatment and abuse. Mangers will:
1. Be familiar with the symptoms of abuse and neglect, including physical, sexual, verbal, and emotional abuse.
2. Know and follow organization policies and procedures that protect against abuse.
3. Report suspected abuse or neglect to the appropriate authorities as required by state mandated reporter laws.
4. Follow up to ensure that appropriate action has been taken.
 Policy Requiring Cooperation with Investigations
This organization takes every allegation of abuse or misconduct seriously and will fully cooperate with authorities to investigate all cases of alleged abuse or misconduct. Managers shall cooperate with any external investigation by outside authorities or internal investigation conducted by the organization or persons given investigative authority by the organization.
Code of Conduct with Residents
The organization provides our residents with the highest quality services available. We are committed to creating an environment for residents that is safe, nurturing, empowering, and that promotes growth and success.
Abuse of any kind will not be tolerated, and confirmed abuse will result in immediate dismissal from this organization. The organization will fully cooperate with authorities if allegations of abuse are made that require an investigation.
The Conduct with Residents outlines specific expectations of managers as we strive to accomplish our mission together.
1. Residents will be always treated with respect.
2. Residents will be treated fairly regardless of race, sex, sexual orientation, age, gender, or religious preference.
3. Managers will adhere to appropriate boundaries governing physical affection as outlined by the organization.
4. Managers will avoid physical affection with residents that cannot be observed by others.
5. Managers will adhere to appropriate and inappropriate verbal interactions as outlined by our organization.
6. Managers will not stare at or comment on residents’ bodies.
7. Managers will not date or become romantically involved with residents.
8. Managers will not use or be under the influence of alcohol or illegal drugs in the presence of residents.
9. Managers will not have sexually oriented materials, including printed or online pornography, on our organization’s property.
10. Managers will not keep secrets with residents and will only give gifts in accordance with organizational policies.
11. Managers will comply with our organization’s policies regarding interactions with residents outside of our programs.
12. Managers will adhere to organizational policies regarding electronic communication and social media with residents.
13. Managers will adhere to organizational policies regarding working one-on-one with residents in a private setting.
14. Managers will not abuse residents in anyway including (but not limited to) the following:
a. Physical abuse: hitting, spanking, shaking, slapping, unnecessary restraints
b. Verbal abuse: degrading, threatening, cursing
c. Sexual abuse: inappropriate touch, exposing oneself, sexually oriented conversations
d. Mental abuse: shaming, humiliation, cruelty
e. Neglect: withholding food, water, shelter
15. The organization will not tolerate the mistreatment or abuse of one resident by another resident. In addition, our organization will not tolerate any behavior that is classified under the definition of bullying, and to the extent that such actions are disruptive, we will take steps needed to eliminate such behavior. Anyone who sees an act of bullying, and who then encourages it, is engaging in bullying. This policy applies to all residents and managers
16. Managers will report concerns or complaints about other managers, other adults, or residents to a supervisor 
17. Managers will report allegations or incidents of abuse to the proper state authority. 
18. Mangers may not have engaged in or been accused or convicted of residents abuse, indecency with a resident, or injury to a resident.
Policy Requiring Training of All Managers 
This organization requires that managers are trained on the following foundational abuse prevention topics prior to having access to residents:
· The organization’s policies related to preventing and responding to abuse;
· How to maintain appropriate boundaries with residents;
· Definitions of abuse;
· Types of offenders;
· How offenders operate
· How to prevent false allegations;
· How to recognize and respond to suspicious or inappropriate behaviors and policy violations; and
· How to recognize and respond to suspicions or allegations of abuse.
Policy Requiring Reporting of Red-Flag or Inappropriate Behaviors and/or Policy Violations
Our organization has zero tolerance for abuse. It is imperative that every manager or volunteer actively participates in the protection of residents.
If mangers observe red-flag or inappropriate behaviors and/or policy violations by other managers, it is their professional and personal responsibility to immediately report their observations in accordance with the organization’s reporting procedures.
The following are examples of red-flag or inappropriate behaviors that all mangers are required to report:
· Any violation of the organization’s abuse prevention policies
· Sending unauthorized electronic communications through text messaging, social media, online gaming, etc. in violation of the organization’s electronic communication policy
· Making suggestive comments to residents
· Showing favoritism towards a resident or type of resident
· Residents disclosing that a manager makes them feel uncomfortable.
All reports of suspicious or inappropriate behavior with residents will be taken seriously. Our procedures will be carefully followed to ensure that the rights of all those involved are protected.
If managers witness suspicious or inappropriate behaviors or policy violations from another manager or volunteer, the individual is instructed to do the following:
· Interrupt the behavior.
· Report the behavior to a director
· Complete an internal report but do not conduct an investigation.
· Keep reporting until the appropriate action is taken.
Director Response to Red-flag or Inappropriate Behaviors and/or Policy Violations
If a director receives a report of suspicious or inappropriate behaviors or policy violations from a manager or resident, the director is instructed to do the following:
· Speak with the manager who has been reported.
· Determine the appropriate response based on the report.
· Document the report on the appropriate form.
Based on the information gathered, the following may be required:
· Increase monitoring or supervision of the manager
· If policy violations with resident(s) are confirmed, the manager must be subject to disciplinary action up to and including termination and prosecution. 
· If more information is needed, interview and/or survey other managers or residents.
Crisis Management:
Crisis – defined as any occurrence that harms a resident, threatens the public reputation or immediate financial integrity of the organization, or that may create a situation of legal liability to the organization or its directors or officers. Examples include allegations or incidents of suspected abuse including resident-to-resident abuse, arrest of current or former manager for child pornography, etc.
Prior to Allegation/Incident
· Determine who from the organization will be on the Crisis Management team 
· Educate all mangers on what to do if someone alleges current or historical abuse involving a resident or manager
Once Allegation/Incident Occurs
· Secure Immediate Safety and Minimize Access
· To the extent possible, ensure the victim-survivor is secure and safe from additional harm or abuse.
· If the accused person is a manager, follow progressive discipline procedures accordingly. This may involve suspending the accused during the investigation.
· Where applicable, prevent the accused from having further access to residents until a thorough incident review and/or investigation is completed.
· When applicable, notify other managers that there has been a critical incident and the crisis management plan has been activated.
Supervising Overnight and Residential Settings 
This organization is a recovery residence, and residents reside at the houses.  All policies apply to all managers and residents 24/7.  Per the organization’s house rules, and overnight stay away from the facility must be approved by the manager in advance.  Participation of a resident in overnight actives sponsored by the organization (e.g., attending the annual NA convention, camping trips) need to be approved in advance by the manager.  All of the Mike’s Place policies apply during overnight activities.
Monitoring Residents in Facilities 
Residents require effective monitoring and supervision practices to prevent inappropriate resident-to-resident interactions. Managers should provide supervision of designated or authorized program areas, and/or monitoring of red flag or inappropriate behaviors to deter and intervene on inappropriate resident interactions
The following practices help maintain appropriate monitoring and supervision of residents: 
1. Managers are responsible for monitoring the facilities, ensuring residents are complying with applicable policies.
2. Require residents to sign a statement that they are aware of and will adhere to the House Rules, including these policies
3. Conduct random drug tests
2 | Page

